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This workshop will cover:

=Using qualitative data in Athena SWAN 
applications.

=Good practice in gathering, analysing and 
presenting qualitative data.

=Draw upon examples from successful (and 
unsuccessful) Athena SWAN applications.
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What is qualitative data and why 
bother using it an Athena SWAN 
application?

Qualitative data is information about qualities
- information that does not involve numbers.

Qualitative analysis results in rich findings that 
gives an in-depth picture and is particularly 
useful for exploring how and why things have 
happened.
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What is qualitative data and why 
bother using it an Athena SWAN 
application?

= Explain the ‘why’ of 
quantitative data trends.

= Help plug gaps in the 
quantitative data.

= Explore the perceptions and 
experiences of groups with 
‘small numbers’.
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Using qualitative data in 
Athena SWAN applications

career progression support

training

promotion

development review staff culture

recruitment induction

shared parental leave

maternity and paternity leave
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Establish your boundaries

What do I want to know?

How do I get it?

What information do I need?
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Select your method(s)

= Interviews: one-to-one; structured (set 
questions), semi-structured (some set questions) 
or unstructured (no set questions).

= Survey: freetext questions that ask respondents 
to share comments.

= Focus group: an opportunity for participants to 
discuss their experiences/perceptions as a 
collective.
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Activity #1

Devise three 
survey 
questions 
that might 
help explain 
this graph:
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Analytical approaches

=Coding and thematic analysis.
=Word cloud.
=Narrative presentation.

Interesting vs. important
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Analytical approaches
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How to present findings in your 
Athena SWAN application?

= Use qualitative data to support/enhance
quantitative data.

= Use qualitative data to demonstrate impact
– how things have changed over time.

= Check anonymity.
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Activity #2

Good examples of qualitative data 
presentation and bad examples of 
qualitative data presentation.
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“The institution’s culture is open and 
welcoming…”

Unsubstantiated statements

Avoid phrases such as:

“Informal conversations with staff revealed 
that…”

“The SAT is not aware of instances of…”
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Example 1:
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Example 2:
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Example 3:
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Challenges 
…and how to address them

“I’ve designed an 
excellent survey but 

nobody completed it”
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Challenges
…and how to address them

“Every time we run a 
focus group, the same 

faces attend”
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Challenges
…and how to address them

“Everyone in the team is 
already over-worked, we 

don’t have time to undertake 
qualitative research”
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Questions?
kevin.guyan@ecu.ac.uk

@kevin_guyan


